
This method should be tried out more 
widely in the divided world of to-day. 
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M ANY persons outside the 
Society of Friends have recently 

" discovered " the Quaker meeting for 
business and have been intrigued by its 
methods. 

These and other persons interested 
in the practical application of demo
cnacy are searching for improved 
methods and techniques. In the 
Quaker meeting for business they have 
found something which strikes them as 
unusual, unique, and full of promise 
for other groups. 

If the Quaker meeting for worship is 
one of the unique contributions of 
Friends to Christendom, the Quaker 
meeting for business is the other. Both 
are direct outcomes of the belief of 
Friends in Divine Guidance. If God 
speaks to men and women in periods 
of worship and helps them to find their 
proper orientation to life, He also 
speaks to men and women in periods 
of business and helps them to find the 
proper decisions for individuals and 
groups. This concept of Guidance is 
fundamental to an understanding of 
the business meeting. This idea is 
basic in the conduct of Quaker affairs. 

A Quaker .business meeting should 
always be conducted in an atmosphere 
of worship. Only so will this method 
of doing business really work. 

It is important that there 'be an 

introductory period of silence in order 
that the minds of Friends be cleared 
of every-day worries and cares .and a 
spirit of search for Divine Guidance
be developed. 

Such a period of silence can become· 
a ritual. It can become a form. It 
can become a perfunctory procedure,. 
especially if it is too prief. But where: 
it is a real period of worship, the minds. 
and souls of Friends are prepared for 
an unusual experience of corporate: 
guidance, of creative group thinking. 

The meeting should move along in• 
a spirit of worship. Short periods of 
silence may be observed throughout 
the session. The atmosphere should; 
be unhurried, the participants relaxed _ 
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A Quaker business meeting for busi
ness should be a meeting of the entire· 
group. It should be composed ot 
men and women, young people, and 
children. If the meeting is to move: 
as a united group, it is important that 
all members of that group share in the: 
decisions. 

Ideally, then. the Quaker meeting: 
for business is a rare form of democ
racy. It is not the commonly accepted 
form of political democracy with 
motions and majority-minority repor ts,. 
limited to adults. It is not the kind of 
theocracy practised by some churches. 
It is a religious democracy in which 



,JJ/l persons participate. 
The central figure in any Quaker 

business meeting is the clerk. His job 
r equires special qualifications. He 
-should be a sensitive person with rare 
_gifts in helping to create a permissive 
atmosphere in which all persons will 
want to participate. He should be able 
to move the meeting along quickly 
·without cutting off important discus
oSion. He should be particularly re
.sponsive to the mood of the meeting. 

At times he may need to have a 
-sense of humour and to use that gift 
.as a means of relieving any tensions 
that may arise. 

Above all, he needs to believe in the 
,principle of Divine Guidance •and to 
practise it. 

The Quaker meeting for business 
-should also ·be fairly small. Since the 
.aim of the group is to develop a sense 
of belonging on the part of each mem
ber and to have all persons share in the 
-decisions of the group, the size of the 
meeting is important. 

It is generally agreed that groups 
.over fifty or sixty do not develop very 
easily the characteristics which have 
just been outlined. 

Yet it is true that the Quaker way oif 
doing business· is used in yearly meet
ing groups as large as a thousand 
persons. 

Any Minute recording the action of 
a Quaker meeting should be the com
bined statement of all members of the 
group. It should be a record of a 
decision on which all can .agree. It 
should state the convictions of every
one rather than the views of a majority 
or a minority. 

Such decisions are sometimes diffi
cult to reach. 

Several factors enter into such a 
search for unanimity. 
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One of these is the spirit of open
mindedness. If Friends enter a busi
ness meeting with their minds com
pletely made up or in a spirit of debate 
or contention, unanimity is not likely 
to be reached. 

Unanimity is not always easily 
achieved: There will be times when 
there is disagreement. Sometimes the 
differences between individuals and 
groups are deep. Often these differ
ences are based on sincere convictions. 
In instances where there are such dis
agreements, Friends usually use two 
methods. One of these is the period of 
silent waiting. Many, many times this 
has resulted in a renewed spirit of 
co-operation and in a solution to the 
problem at hand. 

At times, however, no agreement 
seems possible. In such circumstances 
it may be necessary to resort to post
ponement. 

Occasionally it is necessary for a 
decision to be made at once and before 
complete agreement is achieved. In 
such cases it may be necessary for a 
minority to concede without being 
completely convinced. Ideally, this 
would never happen; actually, it some
times does. 

Several groups of non-Friends have 
experimented already with many 
aspects of this procedure, including the 
group which drafted the Acheson
Lilenthal report on atomic energy and 
the President's Water Resources Policy 
Commission. 

Several of these groups have proved 
that many parts of the Quaker pro
cedure are applicwble to non-Quaker 
groups. Basically the Quaker business 
meeting is an extension of the Meeting 
for Worship ll!nd its so - called 
" methods " are best applied where 
there is a S,Pirit of worship and a 
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reliance upon Divine Guidance ·in 
group affairs. It is the spirit in which 
the meeting for business is conducted 
rather than the skills which makes it 

unique. Those persons who wish to
transfer the practices of a religious. 
body to non-religious groups would do. 
well to bear this statement in mind. 

~ Condensed from The American Friend. 11 October, 1951 
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P E AcE oN E ART H and good will amongst men will only prevail as men are : 
prepared first to give glory to God. 

* * * * 
The peace of which Jesus speaks is not a negative thing neither is it the· 

lack of trouble or the absence of pain. It is an achievement of creative minds,. 
the triumph of the human spirit over discord , confusion and strife. 

FRANCIS B ACON 

* * * * Peace does not mean the end of all our striving, 
Joy does not mean the drying of our tears; 

Peace is the po-wer that comes to souls arriving 
Up to the light where God Himself appears. 

STUDDARD KENNEDY 

* * * * There is no rest for the heart of man save in God. But how shall we rest: 
in God? By giving ourselves wholly to Him. If you give yourself by halves, 
you can't find a full rest-there will always be a lurking disquiet in that half ' 

which is withheld and for this reason few Christians attain to a full steadfast, 
unchanging peace-they do not seek rest in God only or give themselves up to · 
Him without reserves. 

CoNNELL. Book of Devotional Readings 

* * * * Being justified by faith we have peace with God through our Lord Jesus; 
Christ. 

ST PAUL 

* * * * The peace of God shall keep your hearts and minds in Christ Jesus. 

ST PAUL .. 
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