
Julius Nyerere speaks 
Many people consider Julius Nyerere of 

Tanganyika the most able political leader to 
emerge since World War II in Africa south of 
the Sahara. He can be characterized as astute, 
intelligent, charming, moderate, and self-confi
dent yet modest. 

This short, thin man, who looks more like a 
poet or a philosopher than a politician, has 
united the various forces in his country and 
brought about independence without internal 
disruptions of any kind. To this difficult task 
he has brought his oratorical ability and his 
organizational talent. He has coupled his 
promises of a better life for all the people with 
demands for hard work by everyone, using as 
his slogan "Uhuru na Kazi", or, "Freedom and 
Toil." 

Born in 1922 into the family of Chief Nyerere 
Burito of the Zanaki, one of the smallest tribes 
of Tanganyika, he left home at the age of 12 to 
obtain an education in Musoma and in Tabora 
and a Diploma in Education at Makerere College 
in Uganda. After four years of teaching, he 
entered Edinburgh University where he ob
tained a Master of Arts degree in 1952. 

He returned to Tanganyika to teach and to 
become President of an organization which 
was eventually transformed into the Tangan
yika African National Union (TANU). He 
served successively and in rapid order as 
temporary, nominated, and elected member of 
the Legislative Council and as a Cabinet Min
ister. In 1960 he headed the first largely 
elected government as Chief Minister. On 
December 9, 1961 he ushered in the independ
ence of Tanganyika as its Prime Minister, a 
post he had h eld since internal self-govern
ment had been achieved on May 1, 1961. 

With logic and feeling he speaks: 
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ON DEMOCRATIC GOVERNMENT ... 

" ... it would be surprising if the pattern of 
democratic government in Africa were to 
take on, immediately, the shape familiar to 
the United Kingdom or to the United States 
of America. But it would be unfair to assume, 
therefore, that this unfamiliar shape which 
democracy might make in Africa was any less 
dedicated to the preservation of the rights of 
the individual.' 

"It is a mistake to assume that one-party 
government is necessarily undemocratic." 

"Democracy is not just a multiplicity of 
parties but the rule of law which guarantees 
the freedom of the individual." 

ON THE AFRICAN AS 
"COMMUNITY MINDED" 

"In primitive African society the question 
of the limits of responsibility as between the 
individual and the society in which he lives 
was not very clearly defined. The traditional 
African community was a small one and the 
African could not think of himself apart from 
his community. H e was an individual, .. . he 
belonged to a family, but the family merged 
into a larger 'blood' family which, itself 
merged into the tribe. Thus, he saw himself, 
all the time, as a member of a community. 
But he saw no struggle between his own in
terests and those of his community, for his 
community was to him an extension of his 
family. One must not think that the African 
is therefore a 'natural Communist.' He is 
not. . .. The African is not 'communistic' in 
his thinking; he is, if I may coin the expres
sion, 'communitary'. He is not a member of a 
'commune'-some artificial unit of human be
ings; he is of a genuine community or brother
hood." 
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ON TANGANYIKA'S STRENGTHS ..• 

"We have political peace. 
We have a stable government elected by and 

committed to democratic pr inciples. 
We have a devoted and hard-working civil 

service which is being increasingly African
ized, and we have at our call, within and with
out the civil service, a considerable body of 
skilled, technical experts. 

We have a people anxious to learn, willing to 
work, and free from any racial prejudice. 

We have increasing productivity, and grow
ing revenues, and we have every determina
tion to plan wisely for our future development 
and to respect the part which will be played 
in that development by private enterprise, 
both local and foreign en terprises. 

We offer considerable opportunities and 
facilities for the expansion of industry and 
the introduction of new industry, and we have 
firm hopes of the further discovery of eco
nomic minerals, including diamonds. 

We are giving the closest consideration to 
the provisions of agricultural credit and we are 
in the process of establishing a development 
corporation for industry. 

We have numerous research stations in 
various fields of science, and we have with our 
neighbors a growing market, a common mar
ket, to attract commerce and industry. 

The government of Tanganyika solemnly 
recognizes its obligations towards investors .. . " 

ON AID WITHOUT STRINGS ... 
"I want to emphasize that our desire for 

peace and independence is genuine and strong. 
W e want our fr iends all over the world to 
r ealize that we do not want our need for 
assistance to be exploited in involving us in 
the quarrels of power politics . We do not 
want to mortgage our freedom: we have no 
intention of exchanging our birthright for a 
piece of bread." 
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ON RACIAL UNDERSTANDING 
AND UNITY •.. 

"In countries like ours, where human rela
tions have been for so long bedevilled by mis
trust and resentment between the three races, 
where these races have lived for generations 
side by side in the same land and yet remained 
isolated from each other behind artificial bar
riers of racial prejudice, and where the minor
ity races have enjoyed privileges far beyond 
the reach of the majority, it is only natural 
that the immigrants should fear retaliation 
under majority rule. I have said that we un
derstand those fears and that we want to re
move them. We know that the only effective 
way to do that is to prove our sincerity by our 
actions, for it is hard to reassure a frightened 
man by words and promises alone." 

"Our desire to give confidence to the non
Africans among us is ... based on a principle
the principle of human rights. Because we 
condemn racial discrimination wherever it is 
practiced, we resent the South Africas and the 
Little Rocks." 

"Citizens in Tanganyika, of whatever color, 
must feel confident that they will not be mo
lested." 

"We Tanganyikans cannot pat ourselves on 
our nine million backs and think to ourselves 
that all is over, since we will make nothing of 
Tanganyika and we will set no example to the 
world unless it be by our renewed efforts of 
hard work for ourselves and kindness towards 
others. I have no great pretensions about 
Tanganyika, for we all know that it is a small 
country in terms of population and a poor coun
try in terms of resources. But we do most 
genuinely believe that we have great lessons to 
teach and most particularly in our own conti
nent of Africa, by virtue of the tolerance and 
fellow feeling that pervade our communities 
here. In this field of human harmony, others 
could imitate us to their advantage." 
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ON INTERNAL SECURITY ••• 

"This government will be quite ruthless in its 
determination to see that the peace of our 
country and justice to our citizens is upheld." 

ON AFRICANIZATION OF THE 
CIVIL SERVICE ••• 

"We have a deliberate policy of Africanization 
which is understood by expatriate civil servants 
and I have no knowledge that they object to 
that policy. On the contrary, I have knowledge 
that many civil servants see the reasons for 
Africanizing and what they are concerned about 
is not really Africanization but the implications 
-what happens to the expatriate officer when 
the job he is holding is required for a local man? 
That is a reasonable query. It is really a ques
tion of new terms of service, particularly of 
compensation." 

"There are sections of the Civil Service which 
can be localized quickly, but there are others 
which cannot be localized quickly. You can
not have rapid Africanization in certain fields 
for in those fields it is bound to go hand in hand 
with the development of education." 

ON CORRUPTION WITIDN 
THE COUNTRY ••• 

"To the war against the three enemies of 
poverty, disease, and ignorance, must be added 
another war-a war against corruption. There 
is corruption in Tanganyika and it must be 
treated with ruthlessness. If people are to have 
confidence in their government then they must 
be able to have confidence in every man and 
woman in a position of responsibility - local 
government officials, trade unions, cooperative 
societies, government officials and political or
ganizations. If they cannot have that confi
dence, then I do not see how this territory can 
get the true benefit of that independence for 
which we ·have been struggling." 
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ON THE INTERDEPENDENCE 
OF THE WORLD . , . 

"Today Tanganyika needs the outside world 
more than the world needs Tanganyika. The 
past does not matter now; what matters is the 
picture of the present and the future we show 
the world." 

ON FOREIGN POLICY ... 
"It would be wrong to describe the indepen

dent Tanganyika's foreign policy as that of neu
tralism-for the word neutral often carries a 
connotation of 'not caring'. We do care, passion
ately, about the development of justice, of well
being, of peace, throughout the world. We do 
care about the Rights of Man, about the inde· 
pendence and self-determination of nations and 
groups of nations. And we do care about having 
peace, both in Africa and in other parts of the 
WQrld. On these great issues we cannot be 
neutral." 

"But although our policy will not be passive 
neutrality, it would be independent. Looking at 
the world today and at the determination of 
issues in the United Nations, it sometimes ap
pears that the leaders of the two major power 
blocs feel able to count on a certain number of 
votes on any issue, regardless of the rights and 
wrongs of it. It is almost as if these giants 
expect to produce little men out of their pockets 
who then run through the voting lobbies before 
being safely gathered up again. We give notice 
now that no, no one will be able to count on an 
automatic vote from us because we are their 
friends. Nor should any country unfriendly 
towards us-if there is such a country-assume 
that we shall automatically vote on the opposite 
side to it. We shall look at every issue in the 
light of whether we believe it supports the 
cause of freedom, or justice, or of peace, in the 
world. We shall not condemn a policy because 
it is said to be a 'Communist plot' nor ... be
cause it is described by its opponents as 'an 
imperialist intrigue'." 
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ON AFRICAN UNITY ... 

"I believe firmly that just as unity was neces
sary for the achievement of Independence in 
Tanganyika .. . unity is equally necessary for 
Africa's consolidation and the maintenance of 
the Independence we are now achieving in our 
different countries." 

"I believe that, left to ourselves, we can 
achieve unity on the African continent. But I 
don't believe that we are going to be left to 
ourselves. I believe that the phase through 
which we are emerging successfully is the phase 
of the First Scramble for Africa and Africa's 
reaction to it. We are now entering a n ew 
phase. It is the phase of the Second Scramble 
for Africa. And just as in the First Scramble 
for Africa one tribe was divided against another 
tribe to make the division of Africa easier, in 
the Second Scramble for Africa one nation is 
going to be divided against another nation to 
make it easier to control Africa by making her 
weak and divided against herself." 

"We need to listen to the outside world, to 
accept from them what we believe is in the best 
interests of Africa and African unity and to 
reject-and reject in no uncertain terms-what 
we believe is not in the best interests of Africa 
or of African unity." 

ON AN AFRICAN POLICE FORCE •.. 

All we need within our national boundaries 
are sufficient police forces for the purpose of 
maintaining law and order within our bound
aries, but as far as large military commitments 
are concerned, these should be on an African 
basis. If such a thing could be done, it would 
. . . remove the danger of arming ourselves 
against ourselves, and ... provide a real force 
for the defense of Africa against external ag
gression." 
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ON THE FUTUR}J OF TANGANYIKA 

"We have been 'fortunate in Tanganyika but 
the main ta1:3ks still lie ahead of us-the task 
of building up our country. In this we shall 
need all the help' and encouragement we can get 
from our friends in America and in Europe. 
We cannot affo'rd to fail now, for our progress 
will be wat.ched from beyond our borders by 
those other countries whose human problems are 
still so tragically tangled." 

"We are not so naive that we do not realize 
the problems which new countries must face 
and the anxious times through which such 
countries must pass. Nor are we unaware of 
the efforts and even sacrifices which people in 
new countries may be called upon to make in the 
national interest and in the process of consoli
dating their newly-won freedom through eco
nomic reconstruction. But, even when all this 
is granted, there should be no conflict between 
our commitment to freedom for the individual 
and our need for national effort. In fact these 
can work together harmoniously as long as the 
emphasis is on the national interest as implying 
the interests of the individuals who comprise 
the nation." 

"We are going to be spending a great deal of 
time exhorting people to work hard and I am 
certain that our people are going to r espond to 
this call to work hard and raise the standard 
of living of themselves and our children." 
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